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Disaster Ready Fund – Round Three 2025-26 EOI

DISASTER READY FUND
EXPRESSION OF INTEREST 
for 
Round Three 2025-26
Purpose of the Disaster Ready Fund
As Australia’s disaster risk continues to rise such as extreme heat, flooding, bushfires and other natural hazards, the impact on the wellbeing and functioning of communities, our environment and economy is increasing. The Australian Government in conjunction with states and territories, is committed to reducing the physical, social and economic impacts of disasters to ensure that communities are in the best position to recover when disasters occur.

The Disaster Ready Fund (DRF) is the Australian Government’s flagship initiative for disaster resilience and risk reduction. The Australian Government is providing up to one billion dollars through the DRF with funding over five years from 1 July 2023. 
DRF funding supports projects that address the physical and social impacts of disasters on our communities caused by climate change and other natural hazards. 
This Expression of Interest form is NOT an application for the DRF Round Three program. 
This EOI identifies the applicant’s interest and engagement in developing an application with the Northern Territory’s DRF Lead Agency - Northern Territory Fire and Emergency Services (NTFES) when the NEMA application period across Australia opens in 2025. The EOI period is open until the application period opens in 2025.
Applicants should understand the DRF screening requirements:

1. DRF Program Objectives

2. Eligibility Criteria

3. Project Considerations: DRF Investment Principles
4. DRF Information

5. Expression of Interest FORM

1. DRF PROGRAM OBJECTIVES
Proposed projects should align with one or more of the following DRF Program Objectives:
· Increase the understanding of natural hazard disaster impacts, as a first step towards reducing disaster impacts in the future
· Increase the resilience, adaptive capacity and/or preparedness of governments, community service organisations and affected communities to minimise the potential impact of natural hazards and avert disasters

· Reduce the exposure to risk, harm and/or severity of a natural hazard’s impacts, including reducing the recovery burden for governments and vulnerable and/or affected communities.
2. ELIGIBILITY CRITERIA
a) Applicant eligibility criteria

To submit an EOI, applicants must meet the following criteria. 
1. Applicants should be at the least, one of the following:
· Australian citizen/resident located in the Northern Territory

· Northern Territory, or other jurisdiction, government department
· educational institution
· community service organisation (CSO)
· private enterprise, or 

· other (please identify)
2. Have an Australian Business Number (ABN) and registered for GST

3. Be an eligible entity such as local government entity; registered not for profit organisation (NPO); or social enterprise (that is not in administration or under other debt management).

b) Project eligibility criteria

Projects MUST:
4. Be able to meet the project co-contribution of 50% of the project budget OR 

be eligible to apply for a waiver towards the co-contribution amount. 
** Waivers will only be considered in rare or exceptional cases **
A waiver request will need to be lodged with the Project Application form when the application period opens in 2025. For further information on waivers, please refer to Attachment A: DRF waiver requests
5. Be able to identify that project expenditure is eligible against the DRF Objectives. 
Examples of eligible and ineligible expenditure types are provided at Attachment A.
6. Time frames: project must be completed within three years duration.
7. Targets: the project must aim to address at least one eligible natural disaster type 
8. Be risk informed in accordance with the DRF Investment Principles 

9. Be aligned with disaster plans and policies, as identified in the DRF Investment Principles below, such as the Second National Action Plan 

10. Stakeholders: Applicants may be required to demonstrate consultation with stakeholders, including local councils and First Nations people and communities that provide support for the project or are impacted; and
11. Infrastructure Projects: where the project is for infrastructure investment, it must be able to demonstrate land ownership or land-owner consent with costings, and can be completed within the DRF 3 year timeframes.

3. 
PROJECT CONSIDERATIONS

Projects will need to demonstrate how it meets the following considerations:
	DRF Investment Principles

	Principle
	Description

	1
	Risk Informed


	Proposals should draw on supporting evidence of the disaster risk, when outlining their case for funding

- 
A disaster risk is identified and is relevant to the project’s location/s

- 
Evidence of the risk can be drawn upon to outline the project case, including the level of disaster risk before and reduction in the risk after the project.

- 
A risk assessment may be undertaken to develop understanding and inform the project

	2
	Aligned with plans


	Proposals align with existing national, state and territory, and local hazard mitigation and resilience or adaptation plans, such as the Second National Action Plan or local plans such as your local emergency plans, or provide evidence that the planning process is underway. 

	3
	Priority targeted

It has a clear impact and defined outcomes 
	Proposals demonstrate alignment with the Second National Action Plan -National Actions. 

- 
you are able to clearly articulate how the project will impact a community; a location; and/or a function to reduce the disaster’s impacts

- 
identify how the project will deliver on its identified objectives

- 
show links between the activities of the project and the outcomes of the project

- 
There are clear, logical steps, or staging and/or initial milestones identified to reach the expected outcome

	4
	Diverse and Equitable
	The project’s investment decisions support the proposed outcomes.

This can be across a broad range of natural hazards and project types, geographic areas including both urban and regional/remote locations, domains including the social, built and natural environments. 

The project should consider the DRF’s potential population impact including a relative per-capita benefit. 




Other considerations:

	5
	Unmet need, or an identified gap
	The project location addresses an unmet need or gap, or provides enhancement to an existing successful program in the location

	6
	Represents value for money
	- the co-contribution is provided
- there is a budget identified which is based on 
   reasonable costs (including staff costs)

	7
	Capacity and capability
	· There is an identified project manager, who is experienced and accountable for the project
· project resources are identified, appropriate to the project and available for the duration of the project (up to 3 years
· a previous example of a similar scale project successfully delivered is provided
· project risks to delivery, maladaptation (misuse) and there are mitigation strategies identified.


4. DRF INFORMATION
The following information must be clearly defined to identify the type of project you are proposing:

a) Natural Hazard Types

Projects must clearly identify the natural hazard, or multiple hazards, that it is targeting:
· Landslides (including avalanches, mudslides, sinkholes) 
· Earthquakes 
· Tsunamis 
Extreme weather and climate-driven hazards, such as, but not limited to: 
· Bushfires (including wildfires) 
· Heatwaves 
· Tornados (including damaging wind incidents and dust storms) 
· Storms (including severe thunderstorms, hailstorms and blizzards; East coast lows; geomagnetic solar storms (X or M Class)) 
· Cyclones 
· Floods (including flash flooding) 
· Coastal hazards (including coastal erosion, and coastal inundation; sea level change) 
· Pollen storms 
Note that drought is not an eligible natural hazard and is excluded from the DRF.
b) DRF Project Categories

In DRF Rounds One and Two, projects were categorised by NEMA into ‘streams’:  Infrastructure and Systemic Risk Reduction.
Infrastructure

· Grey infrastructure projects that invest in the built environment. For example building of dams, flood levies and other physical construction projects such as shelters, back-up power generation
· Green-blue infrastructure – nature-based solutions such as development of green spaces to provide heat mitigation; vertical forests; eco solutions; cliff protection 
Systemic Risk Reduction

· Education programs; planning, preparation and strategies for disaster risk reduction; grant programs for disaster preparedness; business case development; public awareness programs.
For Round Three CATEGORIES:
NTES requests that your project aligns with at least ONE of the following four categories:
1. Built – physical infrastructure/construction projects such as transport, energy and telecommunications, water utilities, housing, cultural and commercial and other assets
2. Social – directly targets community/social environment. Examples such as public awareness programs, social networks and relationships, cultural practices, technology and innovation, wellbeing, essential services such as health and education
3. Natural – ‘blue-green’ projects that have an environmental impact/outcome such as wetlands, rivers, land, forests, oceans, other natural ecosystems, agriculture and water resources
4. Economic – public and private sector, individual activities, workforce participation; credit, debt and finance; investment with small, medium, national and multinational business
How to lodge the EOI

Eligible applicants can express their interest in applying for funding support under the Disaster Ready Fund’s Round Three 2025-26 Program by submitting this form to the Northern Territory’s via EMAIL to NTDRF@pfes.nt.gov.au. 
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DISASTER READY FUND

EXPRESSION OF INTEREST
ROUND THREE 2025-26
	Project Title
(maximum 15 words)
	


	1. APPLICANT INFORMATION

	Entity Name
	

	ABN
	

	Contact Person
(Title; First and Last Name)
	

	Contact Position
	

	Email
	

	Phone
	

	Primary Address

(Enter a street address.)
	

	Postal Address
	


	Applicant Type

	☐
Registered charity or not-for-profit organisation
	☐
Social enterprise

	☐
Non-government organisation
	☐
Local government body

	☐
State/Territory government body
	☐
Service provider

	☐
Community organisation
	☐
Commercial enterprise or business

	☐
Individual 
	☐
Research and/or academic body

	☐
First Nations body
	☐
Diversity organisation

	☐
Disability provider
	☐
Other (please specify) 


	2. PROJECT INFORMATION

	What is the Problem/ Issue?

Describe the underlying problem that the project is seeking to address.
Maximum 100 words
	

	Provide a brief description of the project
Provide a succinct summary of the project activities and expected outcomes. This should be written clearly and without jargon.
Maximum 70 words
	

	What are the Solutions and Goals?
Explain how the project intends to address the problem/issue outlined above and the expected outcome/s
Maximum 100 words
	

	What are the proposed Project Stages to reach the Outcomes?
Explain the likely stages the project will progress through to reach the desired outcome/s
Maximum 100 words
	Initiation:
Planning/design:

Delivery:

Closure:

	Project duration
please select one only
	· Up to 1 year
· Up to 2 years
· Up to 3 years

	Has the project been developed in consultation with:, stakeholders, local government(s) and/or affected communities, including First Nations stakeholders?
Maximum 100 words
	· Not applicable / not required
· Yes
· Consultation is expected to be undertaken 
Please describe:


	What is the expected Project location/s
Select the LGAs relevant to the project

               OR
identify other location information
i.e. a primary address; project will impact whole of NT
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	What hazard type/s is the project addressing?
	i.e. Flooding, Heatwave, Cyclones etc

	DRF Project Category – Round Three
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	3. PROJECT BUDGET


Will you be seeking a project Waiver?    [image: image23.wmf]No      [image: image24.wmf]Yes  =   [image: image25.wmf]Full (100%) ?  [image: image26.wmf]Partial _____%
	
	Total Commonwealth funding sought
	Total co-contribution being offered
	TOTAL project value

(Total Cwlth + 
total co-contribution)

	Total Amount ($)
	$(e.g. $250,000)
	$(e.g. $250,000)
	$(e.g. $500,000)

	Proportion of total project value (%)
	% (e.g. 50%)
	% (e.g. 50%)
	100%

	Manager contribution 
	
	
	


Project Delivery Partner/s:
Identify if you have project partners and their contributions towards the total value of the project:
	Project Delivery Partner contributions
	In Kind Contribution
	Financial Contribution
	Total
	Is the partner’s contribution ‘In principle’ or Confirmed?

Leave blank if partner contributions are to be determined

	Partner #1
	
	
	
	

	Partner #2
	
	
	
	


ATTACHMENT A
DISASTER READY FUND WAIVER REQUESTS
Waiver requests are lodged with NEMA as part of the Application process.
The waiver request is made where the applicant requires the co-contribution amount be either ‘waived’ in full or at a reduced value - a partial waiver as a percentage of the amount to be provided. 

For example, if a project seeks $10,000 in Australian Government funds, the co-contribution is expected to be the same value – a total project value of $20,000. A wavier may request for a 50% reduction: a co‑contribution of $5,000 will be provided instead, with a total project value of $15,000. A full or 100% waiver requests that no co-contribution is provided and only the sum being requested from the Australian Government is the total project value.
Exceptional Circumstances

Waivers will only be considered in rare and exceptional circumstances and are more likely to be successful where exceptional circumstances are a result of several factors contributing to the inability to raise a co-contribution, and/or where the public benefit associated with the project is clearly demonstrated and supporting evidence is provided. 
Contributing Factors - the following factors may apply to the waiver request: 
· Limited or no capacity to provide or raise funds
· Project will deliver high impact for a disproportionately at-risk community and/or cohort, or otherwise contribute to public benefit where there is a strong demonstrated need
· Special circumstances contributing to high project costs (e.g. remoteness of a project)
· Recent natural disasters or high disaster expenditure.

ELIGIBLE AND INELIGIBLE EXPENDITURE 
Eligible expenditure 

Projects can only expend DRF funding on eligible expenditure incurred on eligible project activities, for eligible hazard types. This includes: 

· construction and/or procurement of materials, including supply costs, in order to deliver the project; 

· staff (incl. contractor and consultancy) salaries and on-costs, including administration costs such as training, utilities and travel that are directly attributed to the provision of the project; 

· writing, reporting, consultation and engagement costs insofar as they are directly relevant to the delivery of the project; 

· upgrading of existing materials and assets so long as the upgrades meet the intent of the DRF Objectives; and/or 

· community engagement and communications initiatives directly related to the delivery of the project. 
Contingency costs to account for unforeseen financial circumstances, such as increased labour and supply costs, can be included and should be factored into proposals and must be commensurate with the size and complexity of the proposed Project. 
For infrastructure projects, proponents are encouraged to submit the most up to date cost estimate possible. 
Costs to manage the project may form part of the application for funding and could include costs such as training, utilities and travel, so long as they can be directly attributed to the provision of the project. 
Ineligible expenditure 

Applicants cannot expend funding on ineligible expenditure incurred, including: 

· projects that have already received full funding or a commitment of full funding, including projects that have received funding from another source for the same purpose, as articulated in the application (i.e. ‘double-dipping’)

· wages that are not related to the direct delivery of the funded activities

· road infrastructure works (e.g. road maintenance) that do not have the primary purpose of reducing community exposure to risk, harm and/or severity of a natural hazard’s impacts

· repair, recovery or relief works will not be funded (i.e. repair of infrastructure damaged by natural hazard)

· retrospective costs, including costs incurred by the Applicant and/or implementation partners prior to the endorsement of the Implementation Plan

· costs incurred in the preparation of an application, other than costs incurred to complete and submit the Implementation Plan

· activities conducted outside of Australia or outside an Commonwealth non-self-governing territory; 

· subsidy of general ongoing administration of an organisation

· overseas travel

· interstate travel, where that interstate travel is not undertaken as part of a multi-jurisdictional project

· the introduction of plants, animals or other biological agents known to be, or that could become, environmental or agricultural weeds and pests. 

· Activities that contribute to commercial gain for a funding recipient (expenditure or provision of money or services as part of a scheme or effort to generate profit or financial advantage of any kind). 

Applicants must note that all project expenditure must be in line with project eligibility requirements and DRF objectives. Recovery activities are not eligible under the DRF.
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